
 
 

NORWOOD PLANNING BOARD MEETING MINUTES  

February 14, 2022 

7:00 P.M. 
PRESENT:   

Members: Joe Sheehan, Ernie Paciorkowski, Debbie Holmwood, Rob Bamber, Brian Hachey and 

Associate Member Derek Mason 

Also present: Paul Halkiotis, Planning Director and Sarah Bouchard, Assistant Town Planner  
 

The meeting was called to order by Mr. Sheehan who opened with an introduction of guidelines 

for virtually held meetings via the platform GoToMeeting.  

 

Approval of Minutes: 1/10/22  
 

MOTION:  made by Ms. Holmwood a motion to approve the minutes from 1/10/2022. 

Motion was seconded by Mr. Hachey.   

BY ROLL CALL VOTE: 5-0.  Motion passed.   
 

Public Hearings:  

 

Major Project Special Permit & Site Plan Review - Auto Storage - 596 Boston Providence 

Turnpike; Brian Almeida, Esq. & Mathew Smith PE, Norwood Engineering; Applicant - 

Alexander Kraplin  

 

The Chair opened the public hearing and Ms. Holmwood read the notice into the record.  

Representing the applicant Mr. Matt Smith of Norwood Engineering addressed the Board and 

stated they were seeking approval for an approved storage lot adjacent to the building that is 

currently being constructed at 596 Providence Highway, the site of the former Cap World.  

Attorney Brian Almeida gave an overview of how the proposed project would meet the special 

permit criteria.  He said this was a major project special permit and that they are seeking an 

additional 100 parking spaces for motor vehicles on a contiguous lot. He said the applicant 

contends that the conversion of the site to a commercial vehicle storage will benefit both social 

and economic impacts on the community as the result of increasing tax revenue by putting the 

property to a more developed use. He said there would be a minimal traffic impact as loading and 

unloading will occur on-site.  He added that there would not be an access from Neponset Street. 

He reviewed existing and proposed utilities to be added.  He said the site would be designed to 

meet all the stormwater regulations.  He added that the applicant is also proposing construction of 

an 8’ high, gray, composite fence and associated landscape screening.  In terms of visual 

compatibility, he said there would be a 30’ buffer, in accordance with zoning, between the 

adjacent property lines and similar landscaping to the adjacent neighborhood.  He asked that the 

Board find that allowing a special permit will have a net positive impact on the town.    

 

Mr. Sheehan asked why it wasn't all done at the same time as the other work.   
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Attorney Almeida stated that they were engaged in negotiation discussions regarding a piece of 

town owned property but that an agreement was not able to be reached to purchase that property 

so they filed for this application. The discussions took place prior to their previous approval for 

the Enterprise property.  It was noted that the Town does not own the paper road. 

Attorney Almeida stated that 100' rule does not apply to the off-ramp.  He said he had spoken to 

the Planner and Building Inspector. Mr. Sheehan expressed wanting to get Town Counsel's 

opinion regarding the 100' rule. 

 

MOTION I:  made a motion to table this until a later date pending a review and opinion by 

Town Counsel made by Mr. Hachey. 

Motion was seconded by Ms. Holmwood.   

 

Mr. Paciorkowski suggested hearing resident comments before continuing the hearing until a 

ruling from Town Counsel is received regarding the 100' setback rule. 

 

Mr. Hachey withdrew his motion (Motion I). Ms. Holmwood withdrew her seconding of the 

motion. 

 

MOTION II: Mr. Paciorkowski made a motion to send a letter to town counsel for a ruling.  

Mr. Hachey seconded the motion. 

BY ROLL CALL VOTE: 5-0.  Motion passed.   

 

Attorney Almeida discussed the concern regarding reduced screening to abutters.  He said the 

mitigating steps of the high fence and screening to compensate was less impactful than other by-

right uses.  Matt Smith discussed tree removal and proposed screening. 

He noted the 30' no pavement buffer and fence on the abutter side, the project location, and 60' of 

vegetation before you get to the curb.  He said there would be Enterprise cars on the proposed lot. 

  

*TAKEN OUT OF ORDER-Mr. Bamber reminded the Chair about the postponement of 295 

Dean St. due to the number of residents waiting to speak.   

The Chair announced that the 7:20, 295 Dean St public notice was not able to be posted in the 

paper so the public hearing cannot be opened at this meeting.  Ms. Bouchard explained that 

the notice was submitted promptly however, the newspaper failed to post the notice. Discussion 

was had regarding an alternate meeting night and meeting format/location.     

 

MOTION: Mr. Paciorkowski made a motion to open the public hearing for 295 Dean Street at 

7:05 on March 7th at the Senior Center. 

Ms. Holmwood seconded the motion. 

BY ROLL CALL VOTE: 5-0.  Motion passed 

 

Discussion continued for 596 Boston Providence Turnpike:   

 

The hours of operation were stated to be Monday - Friday 10-7, Saturday 10-6, and closed 

Sunday. Daily rental hours of operation would be Monday 8-6, Saturday 9-2, and Sunday 9-12. 

Except for security lighting, lights would be off at closing. Traffic increase was said to be 

minimal. Rental cars parking would be behind the building near the Saver's side.  The cars for 

sale would be on the proposed lot.  Test drives would likely be on Route 1 according to the 

applicant.  

Ms. Holmwood asked how many cars would be in the lot/being rented.  The applicant replied that 

on average 90% of the cars would be out/rented 5% on the lot and 5% in the repair shop. Mr. 

Halkiotis showed the Board members the side of the lot where the proposed lot would be on the 
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site plan, shown on the screen. Mr. Paciorkowski asked about the down-ramp.  Mr. Smith said the 

20' parking setback was on the off ramp side and there would be 40' of trees on the State property 

would remain. Mr. Mason asked about paper street that go through the property.  Mr. Smith the 

owner of the land on either side of the paper streets owns to the center of the "street".   Mr. 

Halkiotis showed the unconstructed ways/paper streets on the GIS map displayed on the screen.  

Mr. Halkiotis said he would include the question about the paper streets and the proposed use by 

the owner in his question to Town Counsel.  

 

The Chair opened the floor for public comment. 

 

Question: Have the parcels adjacent to the paper streets always been zoned for business, or did 

that change with the rezoning last year? 

Mr. Halkiotis: yes.  

 

Question: The resident of 549 Neponset St said she was a direct abutter to the paper street, 

purchased her home in 1981, and was told it was for accessing her home and the resident who 

lived behind her.  She said there was no mention of ownership of the paper street by the 

commercial property. She said she could not access her property without that paper street. She 

said there was no benefit to the residents of the area.  The resident asked about the 30' buffer and 

why did the buffer/landscaping plan have to impact the current vegetation? She asked about 

whether the commercial owner could park cars on her portion of the paper street and her 

driveway.   

Mr. Smith responded by explaining that she owns half of the paper street (State Street) and Mr. 

Spiegel owns the other half. He said they would not be doing anything on her side of the street, 

showed on the screen where the fence would be located, and the vegetation that would be not be 

altered.  It was noted that her shed was actually on Mr. Spiegel's property.  

 

A resident of 575 Neponset Street discussed previous information that she and other residents 

were given and that the property would be residential. She said it was rezoned without 

notification.  She disputed the statement that it would not impact her life and property.  She asked 

Mr. Smith to view a close up of her property and to explain how this would enhance her 

life/property. 

 

Mr. Sheehan said it would be helpful to see if it was previously zoned as residential.  Mr. 

Halkiotis said properties on the Bos Prov Hwy District were included in rezoning.  He said they 

were previously residential and said any properties abutting Route 1 were included in the 

rezoning.  Mr. Smith said the parking lot will be 60' away from the edge of her property and the 

fence will be 30' away.  He noted there would also be a buffer.  

Mr. Halkiotis noted the time being 8:51 pm 

 

MOTION II:  Ms. Holmwood made a motion to continue the public hearing to February 

28th at 7:45 pm at the Senior Center. 

Motion was seconded by Mr. Bamber .   

BY ROLL CALL VOTE: 5-0 motion passed.   
 

Definitive Subdivision Plan - 295 Dean Street, Tim Power PE and David Hern Esq. Applicant - 

Patrick McDonagh  

 

*See previous Motion taken out of order during 596 Boston Providence Turnpike public 

hearing. 
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Continued Public Hearing – Drive-Thru Special Permit – 444 Walpole St., Brian Almeida, 

Esq. & Mathew Smith PE, Norwood Engineering; Applicant - Chris DaCosta  

 

Attorney Almeida said the applicant/engineer made changes to the plan based on review 

comments received. Mr. Smith reviewed the proposed project including the drive-thru and the 

"escape lane" ("bailout lane").  He showed the plans on the screen, surrounding properties, the 3 

landscaping islands, existing landscaping, removal of the sidewalk and proposed landscaping in 

its place. 

He included the changes made in response to the DPW and PD recommended changes.   

Ms. Holmwood asked about parking.  Mr. Smith reviewed the 17 spaces of parking on the lot and 

noted that only 6 were required by zoning. He reviewed the traffic flow in and out of the property 

and plaza as well as the signage and arrows.  Mr. Paciorkowski asked about the property 

delineation.  Mr. Smith referenced the site plan showing the fence, guardrail, and berm. Ms. 

Holmwood asked about the dumpster location.  Mr. Smith said he didn't currently have that 

information.  Mr. Bamber asked about hours of operation. Mr. DaCosta replied that it would be 5 

am to 10 pm 

Mr. Halkiotis referenced the review memo from Ms. Bouchard and said they should circle-back 

to ensure that that all the recommendations have been met.  

Mr. Smith asked that the Board close the public hearing and condition the approval on those 

items being satisfied.  

 

The Chair opened the floor to public comment.  No one present spoke to the application.  

 

MOTION I:  Mr. Bamber made a motion to close the public hearing. 

Motion was seconded by Mr. Paciorkowski.   

BY ROLL CALL VOTE: 5-0 motion passed.   

 

MOTION II:  Mr. Bamber made a motion to approve the Special Permit with conditions 

discussed, the fencing (details to be determined upon review), to have Paul look at the 

dumpster issue (location to be determined), follow-up on the Safety Officer and Mark Ryan 

(DPW) issues that they've been taken care of.  

Motion was seconded by Mr. Paciorkowski.   

BY ROLL CALL VOTE: 5-0 motion passed.   
 

Planning Board Business:  

 

Discussion – Articles for 3/14/22 Special Town Meeting  

 

Mr. Bamber reviewed a previous vote taken at the meeting before the BOS meeting and he asked 

to reconsider that amendment and asked that it be an 80' building by-right. Mr. Sheehan said it 

would have to be done at Town Meeting on the floor as the Warrant had closed.  

 

MOTION I:  made a motion to reconsider the Motion made at the Feb. 1st meeting. 

Motion was seconded by Mr. Paciorkowski.   

BY ROLL CALL VOTE: 5-0 motion passed.   

 

Mr. Hachey said he felt that anything over 80' should be by Special Permit application.  Mr. 

Paciorkowski referenced discussion had with the Building Inspector but noted that any changes to 

the proposed bylaw change would have to be at Town Meeting. 

Mr. Halkiotis said the Warrant was closed the night of the BOS meeting on Feb 1st so no changes 

could be made. He said the original bylaw language allowed for buildings up to 80' by-right and 



  February 14, 2022 

5 
 

read the footnote as listed in the Warrant.  He said no special permit is required above 80' in the 

original language.   

Mr. Halkiotis showed the recommended language amendment (to be made on the Town Meeting 

floor) that would add one sentence to footnote 20: "The PB may allow buildings up to 100' in 

height by SP, subject to the requirements in Section 10.4 and the following provisions."  He said 

he spoke with Attorney Macchi and the owners of the property, Alexandria, and all parties were 

comfortable with the proposed language change.   

 

Mr. Paciorkowski confirmed with Mr. Halkiotis that they could go up to 80' by-right, and up to 

100' as described in footnote 20 ("Increase by one foot for each food  by which all setback and 

yard requirements are exceeded, to a maximum of 100' in height. A photo simulation of the 

proposed structure shall be submitted as viewed from locations specified by the PB. Evidence of 

FAA approval is required"), and the proposed language amendment stated by Mr. Halkiotis.  

Discussion was briefly had regarding fire safety.  

 

MOTION II: Mr. Paciorkowski made a motion to amend the bylaw on the floor of Town 

Meeting to  insert the one line "The PB may allow buildings up to 100' in height by SP, 

subject to the requirements in Section 10.4 and the following provisions." 

Mr. Hachey seconded the motion.  

BY ROLL CALL VOTE: 5-0 motion passed.   

 

Endorsement of plans - 624 Walpole St. 

 

MOTION:  Mr. Paciorkowski made a motion to endorse (the plans) for 624 Walpole Street. 

Motion was seconded by Mr. Hachey.   

BY ROLL CALL VOTE: 5-0 motion passed.   

 

Adjournment: 
 

MOTION:  Mr. Paciorkowski made a motion to adjourn.  

Motion was seconded by Ms. Holmwood.   

BY ROLL CALL VOTE: 5-0 motion passed.   
 

Meeting adjourned at approximately 10:25 p.m.            

Next hybrid meeting: February 28, 2021 at 7:00 p.m. 
 


